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HOW EFFICIENT IS YOUR DC OPERATION?  
TAKE OUR QUIZ AND SEE!

• SPACE UTILIZATION
- STOCKROOM/WAREHOUSE STORAGE
- WORK-IN-PROCESS STORAGE
- FINISHED GOODS STORAGE
- WORK-IN-PROCESS THRU PUT

• DIRECT LABOR CONTROLS
- STANDARDS
- LABOR REPORTING
- SHORT-INTERVAL-SYSTEMS
- INDUSTRIAL INCENTIVES

• ASSEMBLY SYSTEM AUTOMATION LEVEL

• WORK STATION LAYOUT BASIS

• STOCKROOM/WAREHOUSE MATERIALS HANDLING AND 
INVENTORY/WMS SYSTEM MECHANIZATION LEVEL

• WORK-IN-PROCESS MATERIALS HANDLING, TRACKING AND 
INVENTORY SYSTEM MECHANIZATION LEVEL

We are offering this service to DC management for the nominal consulting fee of $29.95 
that should accompany your request for this QUIZ.  

FROM A CLASSICAL INDUSTRIAL ENGINEERING POINT
OF VIEW

www.jdgray-associates.com 
www.jdgray-associates.com/DC 

http://www.jdgray-associates.com/DC
http://www.jdgray-associates.com/


JD GRAY ASSOCIATES
DISTRIBUTION CENTER PRODUCTIVITY CONSULTANTS

www.jdgray-associates.com 
www.jdgray-associates.com/DC 

http://www.jdgray-associates.com/DC
http://www.jdgray-associates.com/

