JD GRAY ASSOCIATES
MANUFACTURING PRODUCTIVITY CONSULTANTS

JOB CREATION USING STIMULUS FUNDING - PROJECT MILETONES

STATE AND/OR FEDERAL DEPT OF
ECONOMIC DEVELOPMENT -

GOV AGENCY
MANUFACTURER
JD GRAY ASSOC

APPROVAL OF $537,755 STIMULUS PHASE ONE - $119,155

FUNDING FOR JOB CREATION

INDUSTRIAL ROTARY
ENGINEERING ASSEMBLY
l CONSULTING ‘ CONVEYOR
$66,000 $53,155

-

STATE DEPT OF ECONOMIC
DEVELOPMENT - SELECTION OF
MANUFACTURER CURRENTLY
INVOLVED IN OUTSOURCING

ASSEMBLY LABOR.

15T SHIFT D/L =6
1STSHIFTG/L=1
2P SHIFTD/L=6
2P SHIFT G/L - 1
TOTAL =14

PHASE TWO - $418.600
IN EXCHANGE FOR FUNDING

MANUFACTURER CONTRACTUALLY
AGREES TO KEEP JOBS AND

15T SHIFTD/L=6
EQUIPMENT IN HOME COUNTRY INDUSTRIAL ROBOTIC (DIRECT LABOR)
ENGINEERING ‘ WORK CELLS ‘ 1°TSHIFTG/L=1
CONSULTING $400,000 (GROUP LEADER)
$18,600
l TOTAL =7
MANUFACTURER SELECTS 4 l
PRODUCT FAMILIES FROM
OUTSOURCED COUNTRY FOR USA
PRODUCTION. PERMANENT JOB CREATION
TOTAL CURRENT OUTSOURCED LABOR
CONTENT SHOULD APPROXIMATE 20 MANUFACTURER CREATES 7 NEW JOBS FOR THE SAME
8EE§2¥8E§ XEEE'EE.ANEAU'\Q'EBE‘QA('LFO'\.Gggg OVERALL COST AS WHEN THE ANNUAL VOLUME OF 4 PRODUCT
ROTARY TABLE CONVEYOR OR ADD'L UNITS FAMILIES WERE OUTSOURCED, SHIPPED TO USA DISTRIBUTION
MAY BE REQUIRED). A FAMILY IS DEFINED AS CENTERS AND DELIVERED TO RETAIL STORES
A UNIOUE BUILD SEOUENCE.

PO BOX 63 SUMMIT HILL, PA 18250
jdgrayassociates@yahoo.com www.jdgray-associates.com
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