                                JD GRAY ASSOCIATES

        FACTORY MANAGEMENT CONSULTANTS

DIRECT LABOR PERFORMANCE CONTROLS

                                 FOR THE 

                 SMALL MANUFACTURER

-----------------------------------------------------------------------

THE DEVELOPED COST EXPECTATION ………………………

                 INDUSTRIAL ENGINEERED

               STANDARDS AND METHODS

SELECT DESIRED SERVICE AND CALCULATE YOUR COST

                                     FOR A

                                           15% GAIN POTENTIAL

                                              JD GRAY ASSOCIATES
                               Factory Management Consultants

                              Industrial Engineered Standards and Methods

                                            Fee Schedule and Service Contract                               

	      Service Activity
	     Fee

     Per      x

Operation 
	  Number

      Of      x

Operations
	      Number 

          Of          =    

    Assemblies
	 Service 

  & Fee       Selection

	Method
  Elemental Sequencing

  Component Container

  Work Station Layout

  Work Station Visual Aid

  Work Station Fixtures

  Work Station B/M

  Work Station Instruction

Standard

  Work Measurement

   Installation Training

   Follow-up

Total
	    $200

    $100 

    $200

    $100

    $300

    $100

    $200

    $300

    $100

    $200

   $1800
	
	
	    $

    $

    $

    $

    $

    $

    $

    $

    $

    $

   $


Company:  ____________________                                   Date: ____________________

Address:     ____________________                                   Company Official: _________   

                   ___________________                                      Purchase Order Number:

                   ____________________                                   _________________________

        Terms:  1/3 Upon Acceptance, 1/3 Mid-Contract Period, 1/3 Upon Completion

POB 63   Summit Hill, Pennsylvania 18250      Ph (570)778-9230     F (570)645-3412
        ASSEMBLY                                                          OPERATION

     DESCRIPTION                                 NUMBER                           DESCRIPTION

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


WHY HAVE IE STANDARDS?

www.hbmaynard.com/ClientArticles/ WERCSheetReprint040101.pdf 

WHERE ARE IE STANDARDS USED? 

http://www.industrialtimestudy.com/manufacturing.html
 

HOW ARE IE STANDARDS CALCULATED?

http://www.managers-net.com/timestudy.html
LINKS
