
HOW ARE YOU GOING TO MAKE MORE PROFIT WHEN YOU CAN'T CHARGE MORE FOR YOUR 
SERVICES?

CONSIDER… EARNING A $10,000 FINDERS FEE
 

FOR YOUR CLIENT’S APPROVAL ON ANY OF THESE PRODUCTIVITY PROJECTS

       

                                                 

                 

       
         
 

  
                                                  
                                                          
                                               
                        

CLICK ON THE LINKS TO DOWNLOAD OUR VIRUS FREE PRODUCTIVITY PROPOSALS 

JD GRAY ASSOCIATES – CONTRACT INDUSTRIAL ENGINEERS
WWW.JDGRAY-ASSOCIATES.COM

Standards and 
Methods 

that will create unit cost 
expectancies.

Manufacturing Audit a plant-wide industrial engineering critique of entire resulting in 
a cost reduction master plan that looks at return-on-investment for various modernization 

productivity alternatives within the areas of direct labor controls, materials handling 
mechanization and product automation.

Standards and 
Methods

that will create unit cost 
         expectancies.

Warehouse Audit      an industrial engineering critique of entire distribution center 
resulting in a cost reduction master plan that looks at return-on-investment for various 

modernization productivity alternatives within the areas of direct labor controls and materials 
handling mechanization.

MANUFACTURER

DISTRIBUTION
CENTER

MANUFACTURER 
OR 

DISTRIBUTION 
CENTER

Help promote these 
services by giving our 
book to each of your 

clients entitled 
“CLASSICAL 

PRODUCTIVITY 
SYSTEMS for the 

assembly 
manufacturer or 

distribution center”

Performance 
Based Payment 

System  
versus the normal hourly 

rate for temporary 
industrial workers. 

Savings of 20% - 30% in 
which you share + FF.

See Chart

Paced Assembly IE Services 
Time study, line balance, final equipment 

specification, work station layout / 
instructions / visual aids, on-site training 
and implementation that will customize 

your family of products to these conveyor 
types.

Our industrial engineering proposal is 
configured in such a way where you select 

our service activity and thereby your 
project cost.

http://www.jdgray-associates.com/ManufacturingAuditG1A.pdf
http://www.jdgray-associates.com/
http://www.jdgray-associates.com/pacedassemblywithrobotics-ieproposalRevB.pdf
http://www.jdgray-associates.com/TemporaryIndustrialStaffingPerformanceBasedPaymentSystemChart.pdf
http://www.jdgray-associates.com/TemporaryIndustrialStaffingPerformanceBasedPaymentSystemProposalRevB.pdf
http://www.jdgray-associates.com/TemporaryIndustrialStaffingPerformanceBasedPaymentSystemProposalRevB.pdf
http://www.jdgray-associates.com/TemporaryIndustrialStaffingPerformanceBasedPaymentSystemProposalRevB.pdf
http://www.jdgray-associates.com/BookAd1AGeneral.pdf
http://www.jdgray-associates.com/BookAd1AGeneral.pdf
http://www.jdgray-associates.com/BookAd1AGeneral.pdf
http://www.jdgray-associates.com/StandardsAndMethodsFeeScheduleforDistributionCentersRevA.pdf
http://www.jdgray-associates.com/StandardsAndMethodsFeeScheduleforDistributionCentersRevA.pdf
http://www.jdgray-associates.com/WarehouseAuditG2g.pdf
http://www.jdgray-associates.com/StandardsAndMethodsFeeScheduleRevC.pdf
http://www.jdgray-associates.com/StandardsAndMethodsFeeScheduleRevC.pdf

