JD GRAY ASSOCIATES

MANUFACTURING PRODUCTIVITY CONSULTANTS


TEMPORARY INDUSTRIAL STAFFING – PERFORMANCE BASED PAYMENT SYSTEM


                                                  



 



                                                                                     


	Factor
	Distribution Co
	Staffing Co
	Total

	 % of Savings
	10%
	20%
	30%

	% of Total Savings
	33%
	67%
	100%

	Prorated $ Savings
	$29,344
	$59,576
	$88,920

	 Investment 
	$50,000 Average
	$25,000 Fixed
	$75,000

	1st Year ROI 
	N/A
	$34,576
	$34,576

	2nd Year ROI 
	$20,656
	$59,576
	$88,920

	3RD Year and Extended ROI
	$29,344
	$59,576
	$88,920

	Payback in months
	20.5

[$50,000 Ave Cost /

$2,445 Savings per month ($29,344 / 12)]
	5.0

[$25,000 Fixed Cost / $4,965 Savings per month ($59,576 / 12)]
	10.1

[$75.000 Ave Cost / $7410 Savings per month ($88,920 / 12)]


MANUFACTURER OR DISTRIBUTION CENTER CLIENT DECISION MAKER ALLOWS PRODUCTIVITY EXPERT INTO OPERATION TO ANALYZE ROI OF PERFORMANCE BASED PAYMENT SYSTEM AT NO CHARGE.   


AGREES TO PAY FOR IMPLEMENTATION PHASE - $50,000 AVE IF 10% SAVINGS IS GUARANTEED











TEMPORARY INDUSTRIAL STAFFING COMPANY





RETAINS JD GRAY ASSOCIATES





FIXED COST (4 WEEK CONSULTING FEE & TRAVEL EXPENSES) ANALYSIS & PROPOSAL PHASE - $25,000 


OR


FIXED COST (1 WEEK CONSULTING FEE & TRAVEL EXPENSES) IF NO SAVINGS POTENTIAL IS OBSERVED DURING INITIAL TOUR - $5,000














STAFFING CO


MANUFACTURER


JD GRAY ASSOC











LEAN PACED ASSEMBLY LINE, MATERIALS HANDLING SYSTEM,  SEMI-AUTOMATION 





IMPLEMENTATION PHASE














STANDARDS & METHODS, S-I-S,


LABOR REPORTING








PREPARATION AND PRESENTATION OF PRELIMINARY ANALYSIS & RECOMMENDATIONS PROPOSAL – 30% SAVINGS UNCOVERED











DATA COLLECTION FOR IMPLEMENTATION PROPOSAL 





PREPARATION AND PRESENTATION OF 


IMPLEMENTATION PROPOSAL





PROPOSAL PHASE





DETAILED WORK MEASUREMENT ANALYSIS








PO BOX 63 SUMMIT HILL, PA 18250

jdgrayassociates@yahoo.com                                   www.jdgray-associates.com

